
The world of work is undergoinga major process of change. Thereare several forces transformingit from the onward march oftechnology and the impact of climatechange to the changing character ofproduction and employment.International Labour Organization(ILO)  Director-General Guy Ryder haslaunched a “Future of Work initiativeto “look at the longer term drivers ofchange, the transformational mega-trends, and what they imply for thegoals we pursue in the ILO in itssecond century.”   Economists too predict further joblosses as Artificial Intelligence,robotics, and other technologiescontinue and not a pro-job growthfuture.   An Oxford study found thatthe developed nations will see job lossrates of up to 47% within the next 25years for both blue and white collarjobs.   The concept of employment isabout to change in a dramatic fashion.There have been calls to corporations,academia, government, and nonprofitsto cooperate to modernize ourworkforce.
So what skills are necessary
for the digital economy? Increasing use of digitaltechnologies at work is raising thedemand for new skills along threelines: * workers across a range ofoccupations need to acquire genericICT skills to be able to usetechnologies in their daily work.* the production of ICT productsand services – software, web pages,e-commerce, cloud and big data –requires ICT specialist skills toprogramme, develop applications andmanage networks. * the use of ICTs is changing theway work carried out and raising thedemand for ICT-complementary skills,

e.g.: the capability to process complexinformation, communicate with co-workers and clients, solve problems,plan in advance and adjust quickly. * Lastly, attainment of sound levelsof foundation skills constitutes aprerequisite for the proficientdevelopment of ICT generic, specificand complementary skills.Many workers use ICTs regularlywithout adequate ICT skills: onaverage, over 40% of workers usingoffice software every day apparentlydo not have sufficient skills to usethem effectively.
ICT complementary skillsThe diffusion/distribution of ICTat the workplace is not only raisingthe demand for ICT specialist andgeneric skills. It is also changing theway work is carried out and raisingthe demand for ICT complementaryskills. These are skills that are notrelated to the capability to use thetechnology effectively but to carry outthe work within the new environmentshaped by ICTs, i.e.: a ‘technology-richenvironment’. Wider distribution of informationamong a larger number of workersincreases the importance ofmanagement and coordination. Thesales skills required in face-to facecommercial transaction are not thesame as those involved in ananonymous e-commerce sale.
The changing nature of workDeveloping skills policies based ontrends in task demands has its ownrisks due to rapid tasks and skillsobsolescence. The insights of theeducational research community onthe definition and development of21st century skills are important tobridge the gap between a task-based
approach and good practice examples.The educational research communityhas pointed out the profound

transformation from industrial toknowledge-based economies andsocieties, whereby knowledgebecomes central and needs to becontinuously regenerated by learning.Workers in the digital economyshould be able to generate andprocess complex information; thinksystematically and critically; takedecisions weighing different forms ofevidence; ask meaningful questionsabout different subjects; be adaptableand flexible to new information; becreative; and be able to create ademand for new skills (NationalResearch Council).Next to cognitive skills childrenshould be able to develop social and
emotional skills, which are referred toas ‘soft skills’. Social and emotionalskills include working with others,managing emotions and achievinggoals.To stay relevant, companies shouldconsider how their talentrequirements need to be evolved, tomeet the skills and workforcechallenges created by rapiddigitalization.Companies have to be a greatplace to work for Millennials.Formulate a multiyear engagementstrategy. Empower and incentivizethe workforce through developmentopportunities.Create a workforce with digitalskills. Whether it’s developingtraining programs to obtainnecessary skills or hiring digitalnatives, companies need to be awareof where talent is headed and howthey can help.
Bring leadership into the
digital ageLeaders should hire people withdigital mindsets and a willingness tochange the status quo.  Accept failure,and move away from the risk-aversemindset. Finally, embrace flatter
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structures and move away fromhierarchies. Foster a digital culture from thetop through communication, journeymanagement, visible changes, andcontinuous change monitoring.Evaluate the value of automation,establish the extent to whichautomation will form the core ofbusiness, and invest in developinginternal automation capabilities.Create environments wherehumans and robots can worktogether successfully. Currently, 81%say they are looking for a wider mixof skills when hiring 73% of CEOs citeskills shortages as a there are threethreat to their businesses.
Societal Implications : ThreeMajor Impacts of DigitalTransformation
Employment : Current estimatesof global job losses due todigitalization range widely, from 2million to as high as 2 billion by 2030.This analysis suggests thatdigitalization can be a net job creatorin some industries. But, with bothwinners and losers resulting fromdigital transformation, a hugepremium rests on the near-termability of businesses to up skillemployees and shape the nextgeneration of talent.
Sustainability : Current businesspractices will contribute to a globalgap of 8 billion metric tons betweenthe supply of and demand for naturalresources by 2030, translating to $4.5trillion of lost economic growth. Theanalysis suggests that digitalizationcould make a positive contribution tothis challenge. It has not yet beenpossible to decouple economicgrowth from an increase in emissions

and use of resources.
Trust : Social media, user-generated websites and otherinnovations have been instrumentalin increasing transparency andovercoming informationasymmetries. However,trust in all technology-based sectors declinedin 2015. Beyondprivacy and securityconcerns, broaderethical questions aboutthe way organizations usedigital technologythreaten toerode trustin

thoseinstitutions.
Disruptive TechnologiesBased on their widespreadapplication, resulting efficiencies andimpact on labour, AI /machinelearning, autonomous vehicles /drones, IoT and robotics will be thefour most transformationaltechnologies to the industry. 
Transformative Business
Modelse-commerce could reachpenetration rates of more than 40%in 2026, which will drive $600 billionin value for business.Four key business models willproliferate: Sharing Economy, SmartReplenishment, Curated Subscription,and Do It for Me. Sharing Economy

will drive the highest value at stake,with $1.7 trillion of value for society.
Empowered ConsumersThe consumer equation of Cost +Choice + Convenience is becomingmore complex due to the additionaldimensions of Control + Experience.Incumbents must open up theirvalue chain to consumers, enablingthem to participate and control agreater span of their experience.
Key CapabilitiesIntra- and extra-industrypartnerships will be critical fordeveloping ecosystems to remaincompetitive in the future.Last-mile delivery infrastructurecurrently comprises 25% of the totalcost of delivery and must becomemore efficient.
Societal ImpactsPublic-private partnerships will becritical for managing the impacts onthe workforce, the environment andlocal communities.In conclusion Bangladesh officialswill need to be familiar to thechanging nature of jobs and becharged with addressing: How women can be skilled for theemerging jobs. How to create the jobs that thechanged world will require. Provide support in theentrepreneurial space. New school curriculums have to bemade and licenses for technologiesmade available.Finally the benefits of technologyin improvement of the life of theBangladesh citizen has to be realizedand productive engagement ofwomen in work cannot for a momentbe lost sight of CJ
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