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Infuse New Blood into the
Telecom Regulatory Commission

Prof. Dr. Eng. M. Abdul Awal

For a country like Bangladesh, a strong
potitically empowered: and  technically
equipped  Telecom  Regulalony
Commission could play a very critical role
in building the nations Telecom and T
Infrastructurs, paving the road towards a
prosperous Bangladesh with higher GDP,
increased  professional - employment,
gmeh of lugh tech manulacluring and

dustries and the massive
1pp]l(?|\lm of Information Technology in
cach and every business of the couniry:

Things could have been a litle bétrer
ihan where we are today on o fast
growing road to Telecom Revolution
which s about 1o take ploce in our
country. The good news is, therd is an
increaging demand for phanes both for
mobile lines and landlines. Even today,
the Dhaka metropolitan city conld sbsorb
as many 6 Million phones, gencraling
yearly direct revenue of Taka 10,000
Crores (estimaled) for the industry. Since
the Covernment is aboul to appoiil A new
commission In Ihe Bangladesh Telecom
Regulatory Comumissian (BTRC), we
believe that reminding aur policy makers

abowt the current challenges of the |

industry that BTRC need 10 overcome,
may greatly contribute in building o new
harizon in the Telecom Indusiry of
Bangladesh. Following is a list af same of
those chalienges and opportunities
requiring immediate attention

. Enabling each operator unlimiled
aceess 10 lhe olhers' network by addressing
the inlerconnection issues {technical an
financial aspexts) that is acceplable 1 all. [t
s basic right of each of the estimated 11
million: (elephane subscribors that they are
able 1o 1alk 10 each other, independent af
which operator they belong to. Current
patch up Interconnection solution among
the operstors would  become  very
cumbersome,  unpractical,  and
unmenageable, once the number of
operalor becomes very high.

Restracturing the BTTB that can
rense all its current telecon manpower,
while making BTTB bigger and
commercially compalitive, saleguarding

all s assets, and bnngm¥ in strategic

technology pariners as well as increased
higher revenue for the government and
belter service to the consumer BTRC
should create a healthy competitive
enviroment for fhe industry. The current
restructuring  exercise needs  more
dynamic participation from &1l quarters of
BTT8 and the indusiry in lo make it o
Tasting solution

Providing PSTN and ‘mobile

" operating - licenses in 2 mvuch more -

{ Irequency

controlled process such that the operalors
find it fnancially viable to build new
networks and services and start offering
services in their markets within a given
time frame (must be enforced). 13-20 PSTN
licenses given per open licensing policy in

these numbers need to be reevaluated,

4, More efficient management of the
invaluable frequency assél of the nation
will be nenessary. BTRC is yel 1o develop
o brscling frequency distribution lable in
order to understand: who is allocated,
how much spectrum, for what purpase,
how 'much revenue one time and

i ongoing how much available bands, hor

to optimally disiribute frequency .. the
istribution scenario needs 1o
overcome [he corrent mess,

5. Developing a revenue medel for
BTRC, so thal gevernment gets the right
amount of licensing fees, spectrum usage
fee, VAT, CDVAT, yearly fecs, revenue
share so that govermment revenue
depends more on the private aperalors
ond Jess an running telecom operation
it For example, one of our
neighboring country charges $291M for
giving 15 years mobile operator license (5
MHz spectrum), plas $15m annual fee for
the license whereas BTRC gets less than
#1m for the same.,

6. Developing o consumer affordoble
price and lariff stracture for the telecom
services provided by the mobile
aperators. The experts believe that (he
currenl price per air minute charged by
the operators is way too high, whereas the
cost per minute is very low. BTRC with its
technical team should be able enforee cost
based pricing by limiting the operators
maximum profil margin and pass on the
savings to the ronsumers.

7. Immediate resolution of the current

“dispute of the Governmenl with the

WorldTel, which currbntly  has an
exclusive PSTN license for the Dhaka
City, so that more operators may be
allowed to compele in this vast markel
(6m lines needed now) for better
customer service, price and lechnical
quality of the services, BTRC could have
avoided the current hang up in the High
Court if it would heve addressed the issue
more thoughtfully.

8. BIRC needs fo be better able 1o
coordinate and manage the felecam
technology deployment by the various
operators 1o the besl interesl of the
couniry under & Nafional Strategic
Telecom Plan (Master Plan). This could
bring in foreign investments in-telecom
manuiacturing, mology
soltware apy tions development and
catalyze a.lol of imm ventures and

transfer, ©

strategic partnership with multinalional
technolngy giante, This would uplifl the
cauntry's technological infrastnicture and
engineering employment, making the
country ready for ICT expart business,
Given the current technology cholces of
technology landscape locks 4 bil chaolic
which needs to be streamlined carefully.
9. Huge amonnd of wark is needed (o
be done in the atea of submarine cable
networking and opening fhe overseas

i telecom services markel tn the private
¢ operalors, so that il wrns out 1o be p wine
¢ winsituation for the gavernment and the

telecom industry. Works for BTRC in fhis
area includeés  approprinte  policy
formulation, business modeling for
submarine cable opuration {nuuch more
workable madel than the T&T Mobify's
Teletalk model, swill be required) and
developing the nation’s  readiness,
including the private operators who
dominate the market loday:

10. More proactive role of BTRC will
be required in revising, and continuously
upgrading The govemment’s lelecom
policy fostering a sound growth of the
telecom industry and creating o level
play-graund for all the current and future

players. New ICT  Acts, BTTB
Restructuring Acts will be required to be
draited by the BTRC.

11 Revisil the make wp of the

<commission by taking into cansiderlion of
appainling more lechnically competent
commissioners (PhD holders, fareign
Lrained /experienced, mwm-.(mmm-
known subject expertz) wilh appropriale
market compatible salaries s that they can
best address the nallons, congumer’s and
industry’s stralegic interest, Gne of nur
neighbors pays $5000/month to the
chairman of their lelecom  regulatary
commission. Though Lhe ssalary sounds
high in our national scaleoul govemment
needs lo consider thal they have o perforiy
the abave critical jobs, bringing billions bf
dollars of revenues and farcign investmert
for the country in the Telecommunications
Industry: From the cammission hired al the
currunt pay scals, ane ndy expectihe
above-mentioned  challenges  ta be
addressad elfertivoly b bost m\um afthe
national and the indusiry:
We hape and beliete thal the above
challenges facing the lelecom industry's
rowth, the gravity of the sifuatian and
fe eriical e on will

e of 7 mew commission
e undersiood by the relevant authorities
of the government 1o whom the country
looks for leadership in building a naw
horizon of fast growing lelesom
revolution a¢ well as slmn;,lhal\.r\l, the
BTRC fe. for the 3yea

ack: mhiwlatwnl @ nnlu
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ipnal  Office
Machines Limited (10M),
TOSHIBA Nolebook PCs,
show

lor the students,
nd officials of

Uiniversity

J6th Mardi,

5.

mad show was 1o introduce
mabile compuling snlutul\
among  the

COMULNIL

studen

which created an

Uhe students and facultics.
The show

am at the groand foor of the

IOM Showcases Mobile”
Computing For Students at
EAST WEST University

Inlern:

the exclusive distributor for §

organized a daylong, rond |
| lheir

Easl Wesl University al the |

bremises on
i 'iOSl-UB*\ Molebouks

The main objective of the

impressive impact among |

faundation building of Fast
West University, A minsslve

Tound in the spol, showing
enthusiasm  on
TOSHIBA Notebook PC,
10M demanstraked snme of
the pew and exclusive
the
road show such as,
Satellite M50- P48,
Satellite 1.20- C430,
Tecia M3 - P2301,
Satellite ABO-
P4321 ete, The
models  merely
articulate  the
lechnelogical
eminence and the
brand Elrenglh of
TCSHIB;

The studenis
enjoved the demonstration

1 extensively and took & pridr

experience of pathering

i knowledge allied with the
at an aﬂnrdalvip H
rive. IOM with assistance of |
roc Bank affeced monthly |

llments factlity on i
Tozhiba Natebook |

technological advancement
of today’s warld. A large
number of shudents ghowed
immense  ihlerest  on
TOSHIBA Notebook PCs
offered by TOM in this road
show. The show ended up at

B pm with & warm and
hegan from 10 ¢

unforgettable experience of
the whale day. @

with

the Nasscom
Assessment of Compelence |
(NAC), n nationn] indusiry
standard assessment and
compelence
b

test, the

provide BPO campanies a
reliabie mechanism
fresk: talents from 2
fauntry

LHL ajor beneficiaries,

greater sharc
pie

BPC

ignor

would

| the educa ted

£ urban infrastructure
 major im
{ prowlh of the

Nasscom Taking BPOs
to New Towns

the :

But now, with the twin
problens of deficiency of
skilled labor and high
attrition rates in Tier | riies

osing a serious (hreat,
they are Jooking lo verture
inte new lerritory. This
open up new
avenues ol enployment lor
youth of
smaller cente

A steady l;up}:\ r of skilled
manpowsr would nol, in
itself, fagilitate higher growh

i of the BPO industry. The

Wiih this new system the |
Tie 1l and Tier B cilies and
the satellile lowns would be :

provision of top-class
infrastructural facilities is
\?mllg urt(\!rlml A recent

[asscom/McKinsey report
said that the oversires: ad

pos
e o the
PO industry. m

caur e Wit silicanimdia.com

#p drrangod
Agarrgéon, bhal

iy Doniaimse gt woia anta 7
remain valld tll next 30 Ap

r Promotioh for Supplics, In this rﬂnrd a
s nmg o the BCS Compurar Chy, 108 8
. By purchasing original HB anae Cortridad

. 2,00,000. ThiS pramotion will

Kingston Introduces Industry's
First Fully Secure USB Drive

Kingsion Technulopy
Company, Inc. on March 20

last introduced Kingston ©

DataTraveler Elile Privac

y
Edition (DTE Privacy
Edition); the wosld's first |

USB Flash drive that secures
100% of data on-the-fly via
128-bit hardware-based AES
encrypion, ensaring Tail
sale secarity W practices
without
Anlervention.
Offering up
t0 4GB of secume
storage, DTE
Privacy Edition is a pl
and-play  USB  device
spe _.:.,ﬁy targeted to me
enterprise-level security an
compliance requirements. If
she drive is ever lost or

stolen, data on the DTE

Priv;
Temain:

Edilinﬂ device

In a.’Edman to hardware- |

oy

based encryption, the drive
features “several other
advanced securily
measures, including a
| complex password prolocol
and a mechanism Ihat Jocks
out would-be anackers afler

25 censecutive failed
password  attempts.
; ensuring information i
Daccessible  only by
authorized
users, and
thwarling even
‘brute force

atiack’ atlempts to access
ata on lost or stolen
devices
Thanks 1o their larg

¢ capacily, purtability an
{simplicity, USB starage
devices  have become

extremety popular among
compuler users, and have
* quickly made their way into
the enterprise. m

Multitasking Mobile

Your mabile has becomea

truly multifunclional device |

capable af broadcasting

maltifluid digital TV, high” - G

fidelity surround sound,

elass 31) %”p, The new
provesse

NVidia GoForew 5500, l:nr;w H

&ll of the above to your :
handheld. Sp far these
fealures wwere
function-spe

such as home entertainmen: |

systents, digtal canserns and

Earrw conales, but now you

ave a power device on your ©

ti-shat

| palm with such
funclionalities

The Midia GoForee 5500

U supports  video
playback or H.264, Whiva
and MPEC4 formailed
; video, Tt supparls both NTSC
i and PAL resolution al a rate
£ ol 30 frames per second

b produces an immersive
faudio  experience  with
Crossfade and Multistream
technologies to prevent
annoying breaks belween
songs and music cul oul
when a ring fone i artivated
The pracessor is likely 10 be
released by the end of 2U06. @

LY conpuTeR saca

o
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Now we provide tofai hardware solution for

Q Printer (EPSON, HP, Canon) J Computer

O Ploter O UPS O Scanner O Monitor
U Multimedia Projector

4!
Md. Shahidul Islam
Former- Asst. Manager
- Technical Suppon Dept. Flora Lid.
Mobile: 0175-107146
» 14 yoars axparianced from Flora Linvied
Gn jois Training Gn hp Laseriel &

Deskjat Printer from ho Singapers
»Compag cerlfied from Compag Singepore
Epean certfied from Epson Singapore
15 cortfied from (BM (0)

pecialised on:
tapiop, hrvl-asef}etwrinlas Huilimedia
Epson & hp Scanner,

d. Ashraful Islam

mar- Asst. Manager

*hical Support Dept. Fiora Lid.
‘bile: 0175-056500

1 Years esparisnced from Fiora Limitad.
Yaars experienced fram JAN Associales
pson ceriified from Epson Singapore:

ast engineer award achigved from Flara Limited
seclalised on:

o DFX ana Dotmatrix prinker, Canan,
rking on main oard of any priater

Any Query Please Contact:

PC DOT TECH

IBRAHIM CHAMBER (1st floor),

95, Motijheel C/A, Dhaka-1000.

Phone # 7171938, 9567539, Fax # 9567539
Email : pcdottech@gmall .com
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