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=. English Section

Standard Practice of
Business Analysis

Rezaul Karim Majumder .......................................................................................................

wenty years ago, when asked

about my occupation, I was

replying: “My job is to
understand what other people do...” -
just enough to make the interlocutor
puzzled and curious to proceed with
explanations. Now I would simply say
“I’'m a Business Analyst” and expect a
nod of agreement, which actually means
“I know what you are talking about”.

This is the way our brain works — we
run on mental models. A thing is non-
existent until it is labeled, described
and separated from other things. But
once it is, it spreads fast as more and
more people figure out the ways to use it.
That’s what happening to Business
Analysis now. Once it was defined as
such, the demand for it is growing
rapidly in every domain and its
importance gets recognized up to the
level of strategy and enterprise
architecture.

The biggest challenge for a business
analyst comes from the nature of the
profession. Our job is to make things
possible by turning vague wishes into
SMART targets. Moreover we are
expected to be proactive in suggesting
new ideas as the result of identifying true
needs and  discovering  hidden
opportunities. And the responsibility for
building a shared agreement on those
targets and ideas among diverse
stakeholders is also upon us.

I am stating this statements in context
of the standard BA practice that I perform
with my team, which is an international
IT organization for providing the A grade
solution in context of the Global IT trend-
The BPM solution.

But what is the scenario of the IT
sector of my beloved country
Bangladesh. Did we ever try to realize
what causes of our failure in IT projects
is. What is visible is that blaming each
other and ultimately making a standing
point because of the non-cooperative
approach either by client or the vendor.
Ultimately the project could not be
done- the way it was deserved to be
accomplished.

When I used to work for the local

organization, I have found the most
important barrier of our IT professionals
those who are the master of coding or
Database expert-they have less tendency
to read and adopt the new approach as if
it will simply curve them down their
position. My last local IT organization is
one of the best in our country. They have
good reputation in banking solution as
they are the only one to provide online
banking system. The funniest thing I
have found although they declare that
they have the total solution but I
practically have seen that none of the
segment in Banking sector within their
solution is fully completed. I with the
cooperation of the CIO of that
organization tried to sort out the
problem. The reason that was
discovered, they don’t have any proper
documentation which is the output of the
real BA practice. But surprising issue is
that they are CMMI level 3 organization.

The root cause was tracked that in
Bangladesh there is no standard BA
practice for proper requirement gathering
and specifying the requirements for the
proper use of SDLC.

The role of BA over here is played by
system people who are very much fond
of going to the level how as fast as they
can rather defining the why, who and
what of a project...

All over the world this role is getting
the highest priority but still the
entrepreneur of software industries of our
country are not still deeply feeling the
requisite of this role in a standard manner.
The Business Analyst is a role rather than
a position. This role is responsible for
ideation to the product concept and
ultimately make the idea B2T.

We understand this role by going
through some references available. But
there is no institutionalize approach for
this role. So we are still deprived of the
proper understanding of the standard BA
Practice.

If we think on the Global IT trend, we
find that Business Process management
system has become the umbrella of all
sorts of IT solutions & methodology
and the BPM market has become the
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greatest sector in the world. But only 60
vendors are playing the role. One behalf
of them- BPM Consultants, Business
Analyst, etc. are playing role in making
the requirements for a client to choose a
specific BPM solution. Needless to say
the size of this market is now 4.2 Billion
Dollar which will eventually become 7.2
Billion Dollar market within 2016. But
our country is still on the same old
fashion. Working on solution without
any methodology and performing BA
activities without any standard practice.

Few days back I was conducting a
workshop at BASIS on Poor Business
Requirement-The culprit of IT project
failure. What I found their all the
participants are truly technical and 70%
of them did not even heard that BA is a
position.

I noticed the same problem within all
the participants. There is a scare within
them that without Programming concept
and knowledge- their value will be non-
evaluated. But they are not aware of that
where the Global IT is trending which
deserves a strong BA knowledge in
institutionalize approach.

Time has come. We should become
alert for our project success and also we
have to understand that our country has a
virgin Software market. Even in the
government level we have a huge scope
to work as there is a commitment to
make the country a digital Bangladesh
by 2021.

Now first of all the IT organization
should come forward to educate their
Human resource with the standard BA
practice. For this purpose we may organize
proper BA educational program in
collaboration with the global experts BA
coaches. There are two thought of school in
BA profession. IIBA and the REB. The
certification of I[IBA in CBAP and CCBA
has a great value in context of
understanding the role in organized manner.

We may think on BA education in our
university level where a Computer
science student or an MBA may get
proper education in BA profession.

To implement this we need a good
determination in accurate BA movement.
In this context rather than the individual
person-the IT organization should come
forward. Every organization should
educate at least two to 3 of their Human
resources in this BA profession. Other
than this individual will not come
forward to establish this sector.

So proper BA training with industry
standard BA practice approach is highly
desirable
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E-Governance in Bangladesh
Challenges and Problems

ntroducing e-governance in

Bangladesh is a public demand to

ensure good governance, corruption-
free government, simplification of
government functions, maintaining
transparency and accountability of the
government and effective delivery of
public services at the people’s doorstep.
The demand also relates to decreasing
the gap between the government and its
citizens and ensuring some fundamental
rights (right to information, freedom of
speech and expression) of the people.
One must not deny the fact that there
have been some commendable initiatives
taken by the present government. But it
is also true that the citizens have not got
the real benefit of e-governance yet.
Thus this article will be focused on the
challenges for the government to
establish e-governance in Bangladesh.

Corruptions

Corruption in the public sector has
significantly fallen in Bangladesh once it
tempts to adopt electronic system in its
many working areas. A survey in India
shows that the states, where e-governance
has been established even partially, the
corruption rate has dramatically come
down. The survey found that in Kolkata
and Mumbai, due to adoption of e-
Governance, the corruption rate declined,
in some of the public sector organizations,
to 19 per cent and 18 per cent compared
to 51 per cent and 38 per cent respectively
in 2000. In Bangladesh, computerization
of Railway Reservation System, black-
marketing of tickets has significantly
gone down. Thus many government
officials are very reluctant to introduce e-
governance as this will stop the source of
their black money.

Poverty

Internet access is too expensive for the
poor in developing countries like
Bangladesh. The setup cost becomes too
high in suburb areas in Bangladesh.
Installing the necessary telephone lines
needed for internet or email access is
equally unaffordable in most poor
countries. It is also very expensive to gain
internet access in Bangladesh. It is seen

Mohammad Jabed Morshed Chowdhury

that it costs about BDT-25 per hour in
cities and BDT-150 per hour in rural areas.

Technical Illiteracy

There is general lack of technical
literacy as well as literacy. Large portion
of our people are illiterate. To make them
technically literate first of all we have to
educate them. Government has realized
this and introducing computer education
compulsory. They are even thinking it to
be introduced in Primary school. If this
can be realized then people will get the
technical knowledge to get the
government services online.

Resistance from
Government Officials

The psychology of government
servants is quite different from that of
private sectors. Traditionally the
government servants have derived their
sustenance from the fact that they are
important repositories of government
data. Thus any effort to implement
Documents Management and workflow
technologies or bringing out the change
in the system is met with resistance from
the government servants.

Language Barrier

The potency of English on the
internet tightens the access of non-
English-speaking population. It is found
that of all the web pages in the world,
about 84 percent are in English followed
by 4.5 percent in German, 3.1 percent in
Japanese, 1.8 percent in French, 1.2
percent in Spanish, 1.1 percent in
Swedish, 1 percent in Italian and less
than 1 percent in all other languages.
Due to such overwhelming dominance of
English over these communication
channels, computers and the internet are
quite useless in villages, and the use of
local languages does little to alleviate the
problem due to the poor literacy level
mentioned earlier. Even the government
generated contents are still in English.
We should realize that if contents are
written in Bangla it will be more
accessible and effective. So, all the
government websites should have dual
languages English for the international
visitors and Bangla for native visitors.
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Unawareness

There is general lack of awareness
regarding benefits of e-governance as
well as the process involved in
implementing successful Government-
to-Citizen, Government-to-Government
and Government-to-Business projects.
The administrative structure is not
geared for maintaining, storing and
retrieving the governance information
electronically. Even if some government
services are getting online, these are not
getting noticed by the citizen as these
services are not promoted in the main
stream media. Government should
launch awareness program for the citizen
to avail these services online.

Impediments for the
Re-Engineering Process

This is one of the most important
aspects of challenges. Sometimes
digitalize the manual process into digital
process does not help rather create
obstacles. And most importantly, the aim
of the digitalization is not just doing the
same thing electronically, rather doing
the same thing in more smart way. That
is why; implementation of e-governance
projects requires lots of restructuring in
administrative processes, redefining of
administrative procedures and formats
which is sometimes very difficult and
challenging. Government should hire
experts and domain specialist to do the
process re-engineering job.

Concluding remarks

It can be said that e-Governance is the
key to the “Good Governance” for the
developing countries like Bangladesh to
minimize corruption, provides efficient
and effective or quality services to their
citizens. But we find that e-government
preparation in Bangladesh is still in its
primary stages. It has not yet fulfilled
what actually the time demands due to
technical, infrastructural, and political
obstacles. A well-coordinated effort of
political leadership, bureaucrats, and
private entrepreneurs could surely
facilitate the desired development in the
ICT sector. This will help accelerate the
implementation and presence of e-
government in Bangladesh
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C-Level Training for BASIS
Member Companies

Twenty five C-level executives from 25 BASIS member
companies are participating in a training program, which
started on November 25, 2013 at the University of Hong
Kong. As a part of the ‘Support of Capacity Building of Hi-
Tech Park Authority (HTPA)’ project and with the support of
World Bank, the training program will continue till December
7, 2013. C-level executives from bdjobs.com Ltd., TechnoVista

Ltd., CSL Software Resources Ltd., DataSoft Systems
Bangladesh Ltd., Business Automation Ltd., Star Computer
Systems Ltd. Graphicpeople Ltd., LEADS Corporation
Limited, MAMTech Ltd., ERA Info Tech Ltd., ADN
Technologies Ltd., Copotronics Info systems Ltd., Hawar IT
Software Services Ltd., NASCENIA IT , DEVNET Ltd.,
Systech Digital Ltd., OPUS Technology Ltd., Innovate 360,
Synesis IT Ltd., Dohatec New Media, Sphuron Technology,
Aamara Network Ltd. Habib Intelligent Software Ltd,
Innovation Information Systems and NP Communication Ltd.,
are taking part in the training program m

ASUS X550CA Notebook with
All Essentials

Value-packed with

all the essentials,

the X550CA
notebook reinvents
your daily

computing
experience. Whether
you are using it for work or
for fun, this is an ideal
machine for both productive

computing and entertainment. It

features 1.80 GHz Intel Core i5 processor, 4 GB RAM, 1 TB
hard disk, integrated Intel HD Graphics 4000 VGA,

15.6-inch display. Other special features of the notebook

are- Instant on that resumes your computer from sleep mode in
2 seconds, HDMI port, webcam, Bluetooth, wireless LAN and
USB 3.0 for 10 times faster data transfer speed. ASUS
X550CC Series gives you everything you need for a truly
satisfying multitask computing and multimedia experience.
The notebook has a price-tag of Taka 48,500/-. Phone :
01713257942, 9183291 m

TwinMOS launches

Smartphone in Bangladesh

- TwinMOS recently has released the first
model of their smartphone series Sky-V501
in the Bangladesh market. The TwinMOS
Sky It originated in Taiwan features MTK
Quad Core 1.2 GHz Processor, 5 inch
Capacitive Full Touch IPS Screen with HD
Display, Dual SIM GSM with 3G, Wi-Fi and
GPS, 8MP primary Camera, 3MP secondary
camera with auto focus & flashlight. It
supports millions of free apps from Google
Play Store and will entertain you with a fresh
and improved version of Android platform 4.2 Jelly Bean. 1
year warranty its price is fixed at 17,900 taka. For details, call:
01730-354805. m

D-Link Cloud Service in BD

To simplify and enhance the digital lifestyle of the peoples in
Bangladesh, Computer Source has brought My D-Link Cloud
Service. It has introduced three types of Cloud Routers, DIR-
600L/DIR-605L/DIR-506L and a Cloud Camera, DCS-932L in
the local market. Using these
devices, throughout your busy
week, Mydlink Cloud Services
help you to stay connected to
everything that you care about
— family, friends, and
information. mydlink Cloud
Services are an exclusive set
of D-Link solutions designed to simplify and enhance your
digital lifestyle. Effortlessly access, share, view and control the
devices on your home network from anywhere, anytime.
Mydlink makes it easy to access, view, share, and control your
Cloud Cameras and Routers using the mydlink mobile app or
mydlink website. www.mydlink.com =

Fujitsu Lifebook E733

- I . Computer
Source
Limited has
introduced a
brand new
Fujitsu
Lifebook in
the local
market, which
is elegant in
design and
functionality
without compromise. This Fujitsu Lifebook E743 comes with
the Docking Connector, S00GB Hybrid HDD for fast data
transfer and Intel Core 15-3340M processor. The Lifebook
systems also have an increasingly rare feature; a removable
battery pack. It contains 4GB DDR 3 RAM which is supported
up to 16GB memory card. Other features of this notebook are
Light Weight of 1.7 kg only, Price is BDT 130,000 with 12
months of warranty. Meanwhile Computer Source is providing
a Fujitsu care case free with this lifebook =
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printf(“%c”,*ch);
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for(;*ch!=null;)

{

printf(“%c” *ch);
*ch++;
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char* str;

strepy(str, “hello”);

printf(“ %s” str);
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int main ()
{
char *str;
str=malloc(20*sizeof(char));
strepy(str,"hello™);
printf(“ %s” str);
free(str);
getch();
return 0;

}
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char* ch= “hello”;
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return 0;
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char* ch="hello”;

funl(ch);

funl(char* ch)

{

for(;ch!=null;ch++)
putc(ch);
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